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Dowites78 Operation Theatre Welfare Society is an Umeed for so many underserved
lives functioning in the premises of Dr. Ruth K. M. Pfau, Civil Hospital Karachi. Since
2007, DOTs is working with a goal to provide best surgical care to the underprivileged
of our society. We are striving to create long lasting, viable, change in the lives of
patients with Free of Cost surgical care.
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- The example of those who spend their wealth in the way of Allah is like a
seed [of grain] which grows seven spikes; in each spike is a hundred
- grains. And Allah multiplies [His reward] for whom He wills. And Allah is
all-Encompassing and Knowing.
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Welcome Note by

Honorable Authorities

Prof. Shafig-Ur-Rehman

General Secretary, Dowites78 Operation Theatre Welfare Society

Assalam Alaikum,

It gives me immense pleasure to welcome you to the 17th Volume of Umeed-E-Bar, the annual

publication of Dowites78 Operation Theatre Welfare Society (DOTs). Each year, this publication not

only highlights our achievements but also reflects our continued journey of service, compassion,
and excellence in healthcare.

This past year has been one of significant progress and purpose. Our ongoing efforts to expand the
Dowites78 Operation Theatre Complex and the Vascular and Wound Care Centre have brought us
closer to our vision of providing equitable access to surgical and medical care for all — especially
for those who cannot afford it. With the dedication of our team and the unwavering support of our
donors, we have been able to touch countless lives and deliver healing where it is needed most.

As we look ahead, we are now entering a new phase of development — one focused on enhancing

the functionality and reach of our healthcare initiatives. Plans for further infrastructural expansion,

integration of advanced surgical techniques, and community-based outreach programs are well

underway. Each of these milestones represents not just growth, but a renewed promise to uphold
the highest standards of medical service, free of cost, for the underprivileged.

We remain deeply grateful to our donors, well-wishers, and volunteers whose generosity fuels our

mission. Your continuous support—through donations, Zakat, or contributions in kind—remains the

cornerstone of our progress. Together, we are building a future where quality healthcare is a right,
not a privilege.

In closing, | extend my heartfelt appreciation to everyone who stands beside us in this noble cause.
May we continue to work with the same dedication, empathy, and unity that define the spirit of
Dowites78.

May Allah grant us the wisdom, compassion, and strength to serve humanity with sincerity and
purpose.
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Welcome Note by

Honorable Authorities

Dr. Sheikh Mohammad Minhajuddin

President, Dowites78 Operation Theatre Welfare Society

Greetings to All the Readers,

| am happy to present you the Annual Edition of Umeed-E-Bar 2025-2026. As we step into another

year of service and purpose, | would like to extend my heartfelt gratitude to our donors, supporters,

and volunteers whose unwavering dedication continues to drive the success of the Dowites78

Operation Theatre Welfare Society (DOTs). This publication stands as a reflection of our collective

journey — one marked by compassion, resilience, and a deep commitment to making quality
healthcare accessible to all.

Over the past year, we have witnessed remarkable growth and impact in our mission to serve

humanity. Our facilities have continued to provide life-saving surgeries and specialized care to

countless individuals who could not afford medical treatment otherwise. Even amidst challenges,

the spirit of DOTs has remained unshaken — a testament to the tireless efforts of our team and the
generosity of our supporters.

We are proud to share that our Diabetic Wound Care Centre is now moving into an exciting new

stage of expansion. This advancement will allow us to introduce cutting-edge treatment protocols

and cater to a growing number of diabetic and vascular patients from across Pakistan. As the

burden of chronic diseases continues to rise, the need for modern, affordable healthcare has never
been greater — and DOTs remains firmly at the forefront of this vital cause.

Our vision for 2026 and beyond is bold yet simple: to broaden the reach of compassion through

sustainable healthcare excellence. With the continued support of our well-wishers, we aim to

expand our infrastructure, strengthen partnerships, and ensure that no patient is denied treatment

because of financial hardship. Together, we are building not just hospitals — but hope, dignity, and
healing for those who need it most.

In closing, | extend my deepest appreciation to everyone who has walked this path with us — our
donors, alumni, and friends — whose trust and faith continue to inspire us. May we keep advancing
with unity, sincerity, and service at heart, fulfilling the legacy of the Dowites78 family.

May Allah guide us, bless our efforts, and enable us to continue transforming lives through this
noble mission.



_ Dowites78 Operation Theatre Welfare Society

Director

DOTS Messege

Dr. Bilal Ahmed

Director, Dowites'78 Operation Theatre Welfare Society

A HEARTFELT THANKS TO OUR ESTEEMED
PHILANTHROPISTS AND DONORS

On behalf of the entire Dowites'78 Operation Theatre Welfare Society team, | extend my heartfelt
appreciation and gratitude to our dedicated philanthropists, donors, and well-wishers whose
unwavering generosity continues to illuminate our mission year after year.

Your compassion and commitment have been the foundation of our progress. Through your

support, we have continued to provide free, world-class surgical care to those who need it most

and have advanced our vision of a society where quality healthcare is accessible to all —
regardless of income or circumstance.

The year 2025-2026 has been a period of meaningful expansion and innovation. Our Vascular and
Wound Care Centre continues to evolve, providing advanced, specialized treatment for diabetic
and vascular patients. We have also made great strides in the development of our upcoming Foot
and Wound Care Centre, a facility that will integrate preventive care, surgical management, and
patient rehabilitation under one roof. These achievements are not just milestones; they are
symbols of shared humanity made possible through your enduring trust and contributions.

Every act of giving — whether through Zakat, donations, or time; strengthens the bridge between

privilege and need, allowing us to serve countless families who would otherwise remain without

care. Your belief in our cause continues to inspire us to innovate, expand, and strive for excellence
in every project we undertake.

As we look toward the future, we remain dedicated to sustaining and expanding our services with
the same passion and purpose that have guided us from the beginning. Together, we can continue
to heal, uplift, and transform lives — one surgery, one patient, and one act of kindness at a time.

With immense gratitude and prayers for your continued support,



our
Team

EXECUTIVE MANAGEMENT

Dr. Sheikh Mohammad Minhajuddin

President

Prof. Shafiq - ur - Rehman
General Secretary

Dr. Bilal Ahmed
Director

CONTRIBUTING MANAGEMENT

Kainat Waseem
Editor

Muhammad Sufiyan - Usman Khan

Creative Designer

Abdul Basit Javed
Photographer

The Times Press (Pvt.) Limited

Publisher

_ Dowites78 Operation Theatre Welfare Society

AUDIT COMMITTEE

F.R. Merchant & CO.
Chartered Accountant

Ahmer Zafar Sidiqui
Engagement Partner
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Like, Follow, Share & Support our cause
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th.t We erving high quality;
Strive For orGoodness of Mankind

Dowites78 Operation Theatre Complex, Dr. Ruth K.M. Pfau Civil Hospital Karachi was
built to bring relief to the patient’s life without any financial obligation on them and
catering for their entire healthcare needs under one roof.

DOTs Perform different surgical and diagnostic procedures for Free of Cost. The modern
infrastructure differentiates us form other public private owned entities. The Operation Theatre
Complex, with its 14 fully functional Operation Theatres equipped with state-of-the-art equipment
is currently catering Gerneral Surgery, ENT, Pediatric, Ortho, Maxillofacial, Vascular and Plastic
surgeries is curing the aliments of the suffering.

We Pursue Our
Mission By Achieving Following Goals

OUR MISSION

WHAT WE STRIVE FOR:

Our mission is to promote and extend the operation theatre complex by improving the existing
facilities and by modernizing and upgrading the surgical methods and facilities in line with the
international standards and designs for the general welfare of the public at large while also
resuming the present facilities provided.

OUR MISSION

WHAT WE STRIVE FOR:

Our vision is to grant the wishes of people with life-threatening medical conditions to enrich the
human experience with hope, strength, and joy.

OUR VALUES cp:

OUR COMMITMENT TO OUR | Vg
PATIENTS AT NO COST TO THEM

Our mission is to promote and extend the operation theatre complex by improving the existing
facilities and by modernizing and upgrading the surgical methods and facilities in line with the
international standards and designs for the general welfare of the public at large while also
resuming the present facilities provided.

= Collaboration = |ntegrity = Accountability = Equality
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MISSION

STATEMENT

To provide high level state of the art surgical and wound care services regardless of gender,

race, religion, cast or creed, age, political affiliation or personal appearance at Ruth K M Pfau
Civil Hospital Karachi ABSOLUTELY FREE OF COST

VISION -

uilding healthier lives through free care.

CORE VALUES

1. Exceed patient expectations with high quality service, anticipate needs, listen, so that others
feel heard.

. Act to achieve positive outcome, demonstrate accountability, achieve excellence.

3. Strive to improve and elevate work, encourage creative thinking, share diverse opinions,
embrace change.

. Be open minded and non-judgmental, listen with purpose, and act with empathy.

. Assume personal accountability, speak with meaning, and uphold highest standards
of ethics.

. Work together, care together, and win together.



Our
Journey

Dowites78 Operation Theatre Welfare Society
was established in 2007, born from the collective
vision and lifelong commitment of the Dow
University of Health Sciences graduating batch
of 1978. What began as a shared dream—to give
back to society and serve those most in
need—has evolved into one of the most

impactful welfare-based surgical initiatives in
the country.

- —__-_-“
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With unwavering dedication and donor support,
the Society laid the foundation for a modern
surgical ecosystem at Dr. Ruth K. M. Pfau Civil
Hospital, Karachi, focused entirely on providing
free, high-quality  surgical services to
underserved populations.

Milestones of Growth

2011 Establishment of the Gastrointestinal
(1) centre, expanding access to specialized

surgical and diagnostic services.

* 2019: Launch of the Diabetic Foot & Wound

« Care Centre, addressing a critical gap in
limb-saving care and chronic wound
management.

* 2025: Expansion of Diabetic Foot & Wound
Care Centre to multiple floors.
Continuous expansion of operating theatres,

services, and subspecialties.
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Together, we can save more lives.

A REE CANCER
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a reason some
one survives.

Dowites78 Operation Theatre Welfare Society

Serving Humanity through Excellence in Surgical Care

At Dowites78 Operation Theatre Complex, we
believe that no patient should be denied cancer
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Impact at
Scale

Over the years, Dowites78 OT Complex has Each surgery reflects a story of restored health,
become a symbol of hope for patients across dignity, and renewed hope—made possible
Pakistan. To date, nearly 150,000 surgeries have through collective effort and philanthropy.

been successfully performed, including:

- Free cancer surgeries
- Cochlear implant surgeries

« Major and minor general surgeries

« Specialized and life-saving procedures across
multiple disciplines

Our Expertise

Dowites78 Operation Theatre Welfare Society
brings specialized, free-of-cost surgical care
to underprivileged patients with professional
excellence and global standards. Established
as a pledge from the Dow Medical College
graduating class of 1978, supported by
friends and philanthropists, DOTs operates a
state-of-the-art surgical complex at Dr. Ruth
K. M. Pfau Civil Hospital, Karachi.
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Comprehensive
Surgical Services

Our services span a wide range of surgical
disciplines, including:

+ General Surgery

« ENT (Ear, Nose, Throat)

« Maxillofacial and Plastic Surgery
 Vascular and Specialized Procedures

All procedures are delivered within an
environment that meets international
standards of safety and patient care.

Foot & Wound Care
Expertise

The Society has also pioneered the
Dowites78 Foot & Wound Care Centre,
dedicated to diabetic patients and
chronic wound management, again W
free of cost. This center provides =
specialized assessment, treatment,
and rehabilitation designed to prevent
complications such as amputation
and improve quality of life.
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Diagnostic
and Support Services

In addition to surgical care, we offer high-quality diagnostic procedures and modern imaging
services, ensuring accurate assessment and informed clinical decision-making for patient
management.

N

Through professional excellence, advanced medical infrastructure, and
relentless dedication, Dowites78 Operation Theatre Welfare Society
continues to uphold its mission of delivering life-changing surgical care
without cost to the most vulnerable members of our community.
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The Silent Struggle:

A Story of Hope and Healing in Diabetic Foot Care

At a bustling tertiary-care hospital in Pakistan, the corridors often echo with the sounds of determination, the
shuffle of feet learning to walk again, the quiet prayers of patients awaiting recovery, and the steady hum of
doctors and nurses who refuse to give up on hope. Among them, a team of dedicated clinicians embarked
on a mission to uncover one of the most pressing yet overlooked complications faced by diabetic patients;
the cycle of re-amputation.

Their story began with countless charts and patient files — each representing a life touched by diabetes,a

disease that slowly but relentlessly weakens the body’s ability to heal. Some of these patients had already
endured the heartbreak of losing a toe, a foot, or even part of a leg. Yet, despite their courage and medical
intervention, they found themselves back in the hospital, facing another amputation.

This haunting pattern raised a question that could not be ignored:
Why were so many diabetic patients returning for repeat amputations?

The research team decided to find out. They meticulously studied the records of diabetic foot patients who
had undergone amputation. Each file told a story — of long-standing diabetes, of wounds that refused to
heal, and of complications that spiraled out of control despite best efforts.

Through months of analysis, a pattern began to emerge. The frequency of re-amputation was alarmingly
high, revealing the harsh reality of life for many diabetic patients in low-resource settings. But more
importantly, the team identified the key factors behind this cycle.

Patients with poorly controlled diabetes, blocked blood vessels, and severe nerve damage were most at risk.
Many had suffered from recurrent infections, often worsened by delayed treatment or limited access to
proper wound care. Others struggled because of inadequate post-operative care, lack of specialized
footwear, or the simple challenge of managing a complex disease while living in financially constrained
circumstances.

Behind every data point was a human story of pain, resilience, and endurance. A man who had lost his job
after an amputation, a woman who could no longer walk her children to school, an elderly patient who clung
to faith that his next surgery would finally be his last.

For the researchers, these were not just statistics. They were reminders of why this work mattered. The
study’s findings reinforced an urgent message: re-amputation can often be prevented through early
detection, multidisciplinary care, and patient education. It was a call for better follow-up, vascular
evaluations, and the establishment of specialized diabetic foot and wound care centers, where healing
could begin before irreversible damage was done.

Their conclusion carried both warning and hope. While re-amputation remains a grim reality, it is not an
inevitability. With coordinated medical care, consistent monitoring, and community awareness, lives and
limbs can be saved.

In the end, the study stood as more than a research project. It became a testament to compassion in
medicine; a reminder that even in the most challenging circumstances, knowledge and empathy can walk
hand in hand toward healing.

Authored by:

Dr. Jawwad Azeem Khan, Dr. Fohad Aftab, Dr. Shaista Shaukat, Dr. Sana Fatima, Dr. Urooj Zahid, and Dr. Syed
Shahid Noor

Published in the Journal of Muhammad Medical College (JMMC)
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Academic Sessions on
Advanced Wound Care Successfully Concluded

Dowites78 Operation Theatre Complex (DOTS), Dr. Ruth K. M. Pfau Civil Hospital, Karachi, recently hosted two
highly engaging academic sessions focusing on advanced wound care and vascular management, which
were attended by a large and enthusiastic audience of healthcare professionals, residents, and students.

The first session, “Venous Insufficiency: Clinical Insights and Management,” was held on December 5 and
provided valuable insights into the diagnosis and management of venous disorders. This was followed by
the second session, “Role of Hyperbaric Oxygen Therapy in Wound Care,” conducted on December 6, where
participants gained a comprehensive understanding of the applications and benefits of hyperbaric oxygen
therapy in complex wound management.

The sessions were delivered by esteemed speakers Dr. Usman Waheed, MD, FACS, Fellow ofJohns Hopkins
Hospital and Specialist in Trauma Surgery &amp; Surgical Critical Care, and Dr. Zaid K. Mirza, MD, FACP,
MBA, whose expertise and practical perspectives were highly appreciated by the audience.

Both lectures witnessed active participation, with attendees expressing keen interest throughout the
presentations. The sessions concluded with interactive question-and-answer discussions, allowing
participants to engage directly with the speakers and clarify clinical queries, making the sessions both
informative and intellectually stimulating.

The overwhelming response and positive feedback from the audience reflected the success of these
educational activities and reinforced DOTS’ commitment to continuous medical education and excellence in
patient care.

Umeed e Bar Volume#17 | PageNo. 16




COGHLEAR IMPLANTS

to save the 111111
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Cochlear implants give children the chance to hear,
speak, and learn.

Your support helps turn silence into opportunity.

At Dowites78 Operation Theatre Complex, We are
restoring sound Where it was never heard before.

Dowites78 Operation Theatre Welfare Society

Serving Humanity through Excellence in Surgical Care



CME Sessionon
Revision Mastoidectomy

On Tuesday, July 29, 2025, the Department of
Otorhinolaryngology-Head and Neck Surgery
Unit-1 at Dr. Ruth KM Pfau CHK-DOW Medical
College-DUHS successfully hosted a Continuing
Medical Education (CME) session on "Revision
Mastoidectomy” Held at the PDC-DMC & OT
Complex DrRuth KM Pfau CHK, the event
provided significant learning opportunities for
ENT surgeons and postgraduate trainees.

A highlight was the guest lecture by Dr. Ahmed
Nawaz, HOD of ENT-Head and Neck Surgery at
Liaquat National Hospital, who presented on
"Endoscopic Ear Anatomy and Middle Ear
Ventilation Pathway" Dr. Nawaz also performed a
live endoscopic revision mastoidectomy,
emphasizing its benefits: enhanced visualization
of critical structures like the sinus tympani and

_ Dowites78 Operation Theatre Welfare Society

Eustachian tube. This, he explained, is crucial for
thoroughly eradicating pathology, leading to
more complete disease clearance, reduced
residual disease, faster healing, and lower
re-recurrence rates, ultimately improving
surgical success and hearing restoration

The program was meticulously directed by Prof.
Dr. Zeba Ahmed, HOD of ENT-Head and Neck
Surgery Unit-1 at Dr. Ruth KM Pfau CHK-DOW
Medical College, DUHS. This CME significantly
contributed to the professional development of
participants, enhancing their understanding of
revision mastoidectomy techniques, ear
anatomy, and practical surgical applications,
underscoring DUHS's commitment to medical
education.

Umeed e Bar Volume#17 | PageNo. 18
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A Successful CME Session on

Thyroidectomy

On July 24th, 2025, A Successful
CME Session on Thyroidectomy
organized by the Department of
Otorhinolaryngology — Head &
Neck Surgery, Unit | , the event
commenced in the well
equipped OT Complex of Dr. Ruth
K. M. Pfau Civil Hospital. It drew a
diverse audience, including ENT
faculty, general surgeons (Prof.
Nasir ~ Ahmad, Director OT
COMPLEX Dr.Bilal Ahmed ,Prof.
Sadaf Zia, Dr. Uzma, Dr. Tehminag,

Dr. Danish, Dr. Rajesh, Prof.
Imrana), and numerous ENT
postgraduate  trainees  from

DUHS, JSMU, Bahria University,
and Indus Hospital.

The session’s highlight was Guest
Faculty Dr. Nadir Ahmed, MD,
FACS, a distinguished

Otolaryngologist and Chair of
Otolaryngology-Head & Neck
Surgery, Professor of Surgery, and
Director of the Head & Neck

Cancer Program at Cooper
University Hospital/Cooper
Medical School/MD Anderson

Cancer Center at Cooper, based
in Camden, New Jersey.

Expertly directed by Prof. Dr. Zeba
Ahmed, Head of Department,
ORL-HNS Unit I, DMC — DUHS, the
program featured a keynote
lecture on "Surgical Management
of Thyroid Gland Diseases” and a
live thyroid surgery by Dr. Nadir,
offering invaluable insights into
advanced  techniques. The
session emphasized the critical
blend of anatomical knowledge,
surgical expertise, and
teamwork, highlighting the vital
multidisciplinary approach
essential for optimal patient care
in  thyroid disorders, and
reaffirming DUHS's commitment
to advancing medical
knowledge and skills.

Umeed e Bar Volume #17 | PageNo. 19
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LADD’S PROCEDURE
FOR MIDGUT VOLVULOUS DUE TO INTESTINAL MALROTATION

An 18-year-old female ,unmarried resident of larkana presented with six months of intermittent
abdominal pain and three months of progressive bilious vomiting and 15 kg weight loss. She got
admitted to hospital in larkana and was later referred to Civil hospital Karachi due to unavailability
of expertise.

Our Examination
revealed hypotension,
malnutrition, and

electrolyte imbalances.
Imaging demonstrated
features of intestinal
malrotation with midgut

volvulus, including
i . . Figure 1a coronal section Figure 1b Axial view of CT Figure 1c coronal section
rg ht-sided clusterlng of showing small bowel on right showing whirlpool sign showing reversal of SMA-SMV
side and large bowel on left relationship

small bowel loops(figure
1a), whirlpool sign(figure 1b), and reversal of the SMA-SMV relationship(figure 1c). She also had
reduced left ventricular ejection fraction (30%), which improved to 55% after medical
optimization.Therefore diagnosis of midgut volvulous due to intestinal malrotation with reversible
cardiac dysfunction was made.

After  stabilization, she underwent laparoscopic
exploration converted to open surgery, where twisting of
the duodenum, abnormal bowel positioning, and Ladd
bands were found(figure 2.1). A Ladd’s procedure with
prophylactic appendectomy was performed.The small
bowel was repositioned to right and large bowel to
left(figure2.2) Her postoperative course was uneventful.

She was discharged on day 7 with advice for gradual
dietary advancement and cardiac follow-up and she
fully recovered after 4 weeks.

Figure 2.1: A classic Ladd’s band was identified extending from the
cecum around the duodenum to the retroperitoneum

Prof. Imrana zulfikar(Head of the Department)

Dr. Omer bin Khalid

Dr. Asma Arshad

Dr. Ayesha Anwer

Surgical Unit VI, Dow University of Health Sciences

Figure 2.2: Repositioning the small bowel to the right and large
bowel to the left



Surgical
Statistics

01 January 2025 till 31 December 2025
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676

623

568 578

564
528

24

Plastic Psychiatry Surgical Surgical Surgical Surgical Surgical Surgical

Unit-1 Unit-1l Unit- Il Unit-1V Unit-V Unit-VI

362

Minor Amputation

aasjcg Amputation 1 5 57‘
Revisit
926

Patient
Registered

Total no. of Patients 3,105
H Patient Registered 926

Revisit 15571
B Minor Amputation 362
B Major Amputation 260
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our Valuable DONOF'S

Edhi Foundation

Infagq Foundation

PARCO

Pakistan Petroleum Limited
Timespress (pvt.) Limited
Habib Oil Mills

Shahi Deluxe

Sui Southern Gas Company
Hamdard Foundation

Noor International
Alkaram Textiles

PAPCO

Digital Apparel (pvt.) Ltd.
Yasmeen KM Trust

Afeef Packages

Liberty Mills Limited

Master Oil

Ismail Industries Limited

Mr. Rafiq Rangoonwala
Mr. Muhammad Yousuf
Mr. Cyrus R. Cowasjee

Mr. Khalid Butt

DOW Alumni 1991

Danish Khan

Syed Salman Rashid
Syed Farrukh Mazhar
Rashid Ahmed Siddiqui
Madni Gul Muhammad
Haji Abdul Wahid Noorani
Bawany M. Hussain, MD
Bashir Ghaffar

Syed Sadiq Hosain, MD
Usman Waheed, MD
Sohail Qarni, MD
Muhammad Aliuddin Ansari
Dr. Dilawaiz Hassan

Ms. Sonia Durrani

Saleem Bikiya
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Corporate Donors Individual Donors Collaboration

= Poor Patients Aid Society

= Edhi Foundation

= Sui Southern Gas Company
= Know foundation
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Easy Ways to Give
M

]
Donate in Cash [/ Cheque

You can mail or courier us a draft /
cheque payable to our Non-profit
Organization.

Ways to Help Us

il
Support for Equipment

You can support us by funding the
procurement of new equipment for our
use.

il

i

Direct Deposit

You can deposit your donations
directly into any of the below
mentioned bank branches.

Sponsor a Surgery

You can sponsor a surgery for any of
the patients.

&

Donation Collection

You can call us or send us your details
and we can collect your donation right
from your doorstep.

e
Zakat & Donations

You can donate to us in any way and
any amount.

Note: Please make sure to use the correct Corresponsding Account Number and Account Title.

Deposit your Zakat/Donation at:

=
Walk-in Donations

You can visit us in person at
our Complex for walk-in
donations.

ﬁ‘"’#
Sadqa - e - Jariyah
You can visit us in person at

our Complex for walk-in
donations.

Type Bank Account Title Account Number  IBAN Swift Code
Donation @ evi‘?;gf:ggzgmion Theatre 107 - 0288952001 PK82DUIB0000000288952001 DUIBPKKA
Donation ei 3,‘;112?;@%3@5;"“” Theatre 0401 - 010 - 2282 - 6 PKBOUNILOTI2040101022826 UNILPKKA
Zakat/Donation @. V?,‘;ﬂi;‘f:@igzg“’“"” Theate 0164 - 010 - 1918945 PK79MEZNOO0IB40101918945 MEZNPKKAKOT
Zakat o= g‘;"‘rr’:ﬁzzs Operation Theatre 0401 - 010 - 2120 - 3 PK37UNILOTI2040101021203 UNILPKKA

@ 021-99216114 - 5, 32715506 O ;’;gg‘?ggﬁi%’;%\fﬁgsm otc.com www.dowites78otc.com

* All donations are tax exempt: CITCOS V/2006/482.

Easy Ways to Give
.

~F
Donate in Cash / Cheque

You can mail or courier us a draft /
cheque payable to our Non-profit
Organization.

Ways to Help Us

(=]
bl
Support for Equipment

You can support us by funding the
procurement of new equipment for our
use.

ol

JilT|

Direct Deposit

You can deposit your donations
directly into any of the below
mentioned bank branches.

T |

Sponsor a Surgery

You can sponsor a surgery for any of
the patients.

£

Donation Collection

You can call us or send us your details
and we can collect your donation right
from your doorstep.

&
Zakat & Donations

You can donate to us in any way and
any amount.

Note: Please make sure to use the correct Corresponsding Account Number and Account Title.

Deposit your Zakat/Donation at:

.

Walk-in Donations

You can visit us in person at
our Complex for walk-in
donations.

Gjl'
Sadqa - e - Jariyah
You can visit us in person at

our Complex for walk-in
donations.

Type Bank Account Title Account Number  IBAN Swift Code
Donation é mﬂgﬁ:ggggmim Theatre 07 0288952001 PK82DUIB0000000288952001 DUIBPKKA
Donation fr=n a,‘mg?;ggﬁf;mion Theatre 0401 - 010 - 2282 - 6 PKBOUNILOTI2040101022826 UNILPKKA
Zakat/Donation @. &Zﬂgﬁ:ggggotion Theatre 0164 - 010 - 1918945 PK79MEZNOOOI640101918945 MEZNPKKAKOI
Zakat T g‘;"‘n’:ﬁz? Operation Theatre 0401 - 010 - 2120 - 3 PK37UNILOTI2040101021203 UNILPKKA

@ creemonacs s Q) oG i dowites7aotc.com

* All donations are tax exempt: CITCOS V/2006/482.
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Become A

Part Of Us

Easy Ways to Give

Donation Collection Walk-in Donations

Donate in Cash / Cheque Direct Deposit

You can mail or courier us a draft You can deposit your donations You can call us or send us your You can visit us in person at our
/ cheque payable to our directly into any of the below details and we can collect your Complex for walk-in donations.
Non-profit Organization. mentioned bank branches. donation right from your

doorstep.

Ways to Help Us

Sadqa - e - Jariyah

Zakat & Donations

Support for Equipment Sponsor a Surgery

You can support us by funding You can sponsor a surgery for You can donate to us in any way You can visit us in person at our
the procurement of new any of the patients. and any amount. Complex for walk-in donations.

equipment for our use.
* Bank details are mentioned below.

Note: Please make sure to use the correct Corresponding Account Number and Account Title.

Deposit your Zakat/Donation at:

TYPE BANK ACCOUNT TITLE ACCOUNT NUMBER IBAN SWIFT CODE

Donation @)  Dowites78 OperationTheatre 4474553952001 PK82DUIB0000000288952001  DUIBPKKA
Welfare Society

Donation Gl \?V"e‘;‘;:fjéigfga“°”Thea”e 0401-010-2282-6  PK60UNILO112040101022826  UNILPKKA

Zakat/Donation (& ~ Dowites78 OperationTheatre 1640101918945  PK79MEZNO001640101918945  MEZNPKKAKO!
Welfare Society

Zakat sl ?mgfeszs Operation Theatre /01 _10.2120-3  PK37UNIL0112040101021203  UNILPKKA
oWIT
© s t C Sponsor a Surgery

Minor Medium Major Extra Major

vfg a O a Rs. 25,000 Rs. 35,000 Rs. 50,000 Rs. 100,000

&,
) Theatt®

* Dowites78 Operation Theatre Complex is a CITOS V/2006/482 Tax-exempted non-profit organization.
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Independent
Auditor’'s Report

To the Members Committee of DOWITES 78 OPERATION THEATRE WELFARE SOCIETY
Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of DOWITES 78 OPERATION THEATRE WELFARE SOCIETY
which comprise the statements of financial position as at 30th June, 2025 and income and expenditure
account for the year then ended 30th June, 2025 and with notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements fairly, in all material respects, (or give a true and fair
view of) the financial position of DOWITES "78" OPERATION THEATRE WELFARE SOCIETY as at 30th June, 2024
and (of) its financial performance in accordance with accounting standard for Not for Profit Organizations
(NPOs) issued by ICAP.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAS) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

The Members Committee are responsible for the preparation and fair presentation of the financial
statements in accordance with the approved accounting and reporting standards as applicable in Pakistan
and for such internal control as the Members Committee determines is necessary to enable the preparation
of financial statements material misstatements, whether due to fraud or error.

In preparing the financial statements, Members Committee are responsible for assessing the society's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the society or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the society's financial reporting process.
Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exits. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.
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As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtained audit
evidence that is sufficient and appropriate to provide a basis for our opinion The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of the
internal control.

e Obtain and understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the society's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether material uncertainty exists related to events or
conditions that may cast significant doubt on the society's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However,
future events or conditions may cause the society to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings including any significant deficiencies in
internal control that we identify during our audit.

Date: 24th November, 2025 '&/\-*F.R.mnt & Co.

Place: Karachi Chartered Accountants

UDIN: AR202510337MBVEWWhd3 Engagement Partner. Ahmer Zafar Sidiqui
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Ngtes to tbe
Financial Statments

@ STATUS AND ACTIVITIES

DOWITES 78 OPERATION THEATRE WELFARE SOCIETY is a non profit organization registered on February 24th,
2006, under the Voluntary Social Welfare Agencies (Registration and Control) Ordinance, 1961 (XLVI of 1961)
given registration No. DSW(2561)-K, and has been granted registration on under the said Ordinance, Dowites
78 has been formed with the primary aim to construct, maintain and extend the operation theatre complex
project at civil hospital, karachi, built by Dow Graduates (Dowites'78) of 1978, which complex/project is
consisting of fourteen fully equipped operations theatres in civil hospital premises widely known as Dowites
78 Operation Theatre Complex for the welfare and rehabilitation of patients and to meet its recurring
expenditures in the future. The operation of Dowites 78 are financed by donations, grants and endowments
(in cash or kind). The current office of the society is located at Dowites 78, operation theatre complex, Civil
Hospital Baba-e-Urdu road, Karachi,

STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with Generally Accepted and best practice
Accounting principles and standards as applicable in Pakistan.

SUMMARY OF MATERIAL ACCOUNTING POLICIES

Basis of preparation
These financial statements have been prepared under the historical cost convention.

Property, plant and equipment and depreciation
Property, plant and equipment are stated at cost less accumulated depreciation and impairment losses, if
any.

Accounting convention and basis of preparation
These financial statements have been prepared under the accrual basis of accounting except for the
donations and Zakat which are recognized on receipt basis and historical cost convention.

Taxation

The foundation has applied to be registered as a Non-Profit Organization under section 2(36)C of Income
Tax Ordinance, 2001 (the Ordinonce) and is entitled to tax credit under section 100C of the Ordinance. The
provision of minimum tax is also not applicable on the trust under Clause 11A of part 4 of second schedule of
the Income Tax Ordinance.

General Fund
The fund is used for all general purposes of the society. Any surplus / (deficit) arising out of operations of the
society is transferred from income and expenditure account to this fund.

Cash and cash equivalents
Cash and cash equivalents are carried in the balance sheet at cost. Cash and cash equivalents comprise of
cash in hand and cash with banks on current accounts.

Trade and other payables

Liabilities for trade and other payables are carried at cost which is the fair value of the consideration to be
paid in future for goods and services received, whether or not billed to the society.
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ALANCE SHEET (in Rupees)
As On June 30, 2025
2025 2024

FUNDS AND LIABILITIES Ao (Rupees) (Rupees)
Fund
General Fund 125,932,332 135,369,532
Current Liabilities
Trade & Other Payables 4 4,311,278 3,380,242
TOTAL FUNDS & LIABILITIES 130,243,610 138,749,774
ASSETS
Non-Current Assets
Property, Plant & Equipment 5 125,688,651 126,631,601
Current Assets
Advances 6 5,000 -
Cash and Bank Balances 7 4,549,959 12,118,173

4,554,959 12,118,173
TOTAL ASSETS 130,243,610 138,749,774

The annexed notes from an integral part of these financial statements.

INCOME & EXPENDITURE ACCOUNT  (in Rupees)
For The Year Ended June 30, 2025

2025 2024

NOTE (Rupees) (Rupees)
Receipts 8 66,962,682 78,503,102
Direct Expenses 9 54,228,172 51,273,688
Administrative Expenses 10 22,107,869 18,903,495
Financial Charges 11 63,841 19,688
Net (Deficit) /Surplus for the year 9,437,200 8,306,231
Surplus Brought Forward 135,369,532 127,063,301
Surplus Transferred to General Fund 125,932,332 135,369,532
The annexed notes from an integral part of these financial statements.
Umeed e Bar Volume#17 | PageNo.30
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STATEMENT OF CASH FLOWS (in Rupees)
For The Year Ended June 30, 2025

2025 2024
CASH FLOW FROM OPERATING ACTIVITIES (Rupees) (Rupees)
(Deficit)/surplus for the Year (9,437,200) 8,306,231
Adjustments for non-cash and other items: 16,676,150 16,696,376
Depreciation
Cash flow from operating activiteis before
working capital changes 7,238,950 25,002,607
Effect on cash flow due to working capital changes
(Increase)/Decrease in Current Assets
Short term loans and Advances (5,000) 265,000
(Decrease)/Increase in Current Liabilities
Creditors, accrued expenses and other liabilities. 931,036 (1,800,177)
Net Cash Flow From Operating Activities 8,164,986 23,467,430
CASH FLOW FROM INVESTING ACTIVITIES
Addition to property and equipment (15,733,200) (22,854,800)
Net (decrease) / Increase in cash and cash equivalents 7,568,214 612,630
Cash & cash equivalents at the beginning of the year 12,118,173 11,505,543
Cash & cash equivalents at the end of the year 4,549,959 12,118,173

The annexed notes form an integral part of these financials.

Umeed e Bar Volume # 17

PageNo. 31
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TRADE & OTHER PAYABLE

2025 2024

(Rupees) (Rupees)
Others 63,493 29,845
Accrued Expenses 4,247,785 3,350,397
4,311,278 3,380,242
& PROPERTY, PLANT & EQUIPMENT 125,688,651 126,631,601

COST ACC. DEPRECIATION

OPENING ADDITIONS CLOSING OPENING FOR THE CLOSING W.D.V
PARTICULARS As on 30-06-24 DELETATIONS  As on 30-06-25 RATE As on 30-06-24 YEAR As on 30-06-25  As on 30-06-25

Anesthesia Machine 16,230,530 6,700,000 22,930,530 15% 5,566,105 2,604,664 8,170,769 14,759,761
Autoclave Equipment 3,668,767 S 3,668,767 15% 3,437,218 34,732 3,471,950 196,817
General Medical Equipment 3,067,985 = 3,067,985 15% 2,821,701 36,943 2,858,643 209,342
Medical Equipment Donated 18,356,500 1,158,000 19,514,500 15% 13,629,941 882,684 14,512,625 5,001,875
OT Equipment 61,095,536 350,000 61,445,536 15% 40,052,032 3,209,026 43,261,058 18,184,478
OT Lights 11,723,230 = 11,723,230 15% 8,123,229 540,000 8,663,229 3,060,001
OT Table 24,161,627 S 24,161,627 15% 11,433,692 1,909,190 13,342,883 10,818,744
OT Table Donated 16,375,000 = 16,375,000 15% 7,377,517 1,349,623 8,727,139 7,647,861
Standard Operation Table 250,000 e 250,000 15% 234,221 2,367 236,588 13,412
Building Construction 94,975,283 1,136,000 96,111,283 5% 49,261,450 2,342,492 51,603,942 44,507,341
Sinages Engraving 257,140 2 257,140 15% 239,335 2,671 242,006 15,134
AC Split Unit 14,210,581 5,540,000 19,750,581 15% 11,796,247 1,193,150 12,989,397 6,761,184
Computer and Software 1,195,063 S 1,195,063 30% 1,152,308 12,827 1,165,134 29,929
Gas Pipeline & Generator 5,844,234 - 5,844,234 15% 4,022,898 273,200 4,296,098 1,548,136
Motors & Pumps 48,626 - 48,626 15% 45,240 508 45,748 2,878
OT S.S Furniture OT Table 4,434,000 305,000 4,739,000 15% 4,150,746 88,238 4,238,984 500,016
Generator Donated 5,150,000 - 5,150,000 15% 4,821,330 49,301 4,870,630 279,370
CCTV Camera 3,368,400 - 3,368,400 15% 3,123,460 36,741 3,160,201 208,199
Electrical Installation 3,153,405 519,200 3,672,605 15% 2,440,484 184,818 2,625,302 1,047,303
Elevators 6,257,584 - 6,257,584 15% 5,676,512 87,161 5,763,673 493,911
Equipments & Tools 793,578 25,000 818,578 15% 639,229 26,902 666,132 152,446
Fridge & Dispenser 207,200 - 207,200 15% 134,096 10,966 145,061 62,139
Furniture & Fixture 1,729,820 - 1,729,820 15% 1,549,669 27,023 1,576,692 153,128
P.A.B.X System 165,750 - 165,750 15% 155,290 1,569 156,859 8,891
OT Light Donated 16,654,500 - 16,654,500 15% 4,858,790 1,769,357 6,628,146 10,026,354
TOTAL - 2025 313,374,339 15,733,200 329,107,539 186,742,738 16,676,150 203,418,888 125,688,651
TOTAL - 2024 290,519,539 22,854,800 313,374,339 170,046,362 16,696,376 186,742,738 126,631,601
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@) COST ALLOCATION 2025 2024
Direct Expense 14,531,614 14,269,428
Administrative Expense 2,144,536 2,426,949

16,676,150 16,696,376

@3 ADVANCES 5,000 .
Advance against Expense 5,000 -

CASH AND BANK BALANCE
Cash in hand 58,408 69,207
Bank (UBL21203) 34,006 1,000,159
Bank (UBL22826) 115,308 56,998
Bank DIB 288952001 4,217,305 10,121,033
Bank Meezan (1918945) 124,932 870,776

4,549,959 12,118,173

RECEIPTS
Donation receipts 35,537,336 52,924,439
Donation in Kind 12,423,000 7,046,000
Zakat receipts 19,002,346 18,532,663

66,962,682 78,503,102
DIRECT EXPENSES
Salaries & Allowances 26,044,580 21,149,022
Medical supplies and repairs 207,364 500,508
Repair & Maintenance 3,247,765 3,647,894
Security services 484,000 484,000
Electrical maintenance 611,625 340,425
Gas filling 539,800 321,100
Water 121,580 81,120
Medical supplies consumed 5,823,575 5,455,939
OT Linen/Dress & Accessories Consumed 943,600 3,571,366
Services Contract 1,653,249 1,435,617
Telephone expenses 19,420 17,270
Deprecation 14,531,614 14,269,428

54,228,172 51,273,688
ADMINISTRATIVE EXPENSES
Salaries & Allowances 14,572,286 1,792,751
AlC repair andmaintenance 2,088,660 2,667,610
Advertisement 279,766 365,429
Audit Fee 62,640 58,000
Conveyance and Transportation 84,780 85,950
Internet Expense 36,125 184,975
Office Maintenance 702,723 653,551
Postage 17,530 10,640
Printing, Stationary & Computer Supplies 403,495 420,840
Legal & Professional 1,699,520 236,800
General expense 15,808 -
Deprecation 2,144,536 2,426,949

22,107,869 18,903,495
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FINANCIAL CHARGES
Bank Charges 63,841 19,688
63,841 19,688

DATE OF AUTHORIZATION OF FINANCIAL STATEMENTS

These financial statements were authorized for issue on November 19, 2025 by the Managing committees of society.

GENERAL

Figures have been rounded off to the nearest rupee.
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Donate to Us

Your small contribution can help
change someone’s world

Registered office

Dowites78 Operation Theatre Complex, Dr. Ruth K. M. Pfau
Civil Hospital, Baba - e - Urdu Road, Saddar, Karachi.

Social Media

Like, Follow and contribute to our cause

Website: www.dowites78otc.com © /dowites7s

Email: info@dowites78otc.com, @dots.otc
footcarecentre@dowties78otc.com © @dowites78otc

Phone: (021)-99216114, 99216115, 32715506

Compliments:
The Times Press (Pvt.) Ltd.



